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THE DAY ON SITE
Site diary
	Field
	Entry

	Date
	

	Project
	

	Client or main contractor
	

	Site manager
	

	Programme week
	

	Weather, morning
	

	Weather, afternoon
	

	Temperature
	

	Hours lost to weather
	



	Company on site
	Trade
	People

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



	Plant on site
	Status: working, standing, broken down

	
	

	
	

	
	

	
	



	Field
	Entry

	Deliveries: what, from whom, short or damaged
	

	Visitors and inspections
	

	Work done today, by area or activity
	

	Instructions received: who, how, reference
	

	Delays and their causes
	

	Health and safety: observations, near misses, toolbox talks, permits
	

	Photographs: how many, where filed
	

	Signed by the site manager, and time
	



Written up before leaving site. A delay or an instruction recorded on the day is hard to argue with later.
Not legal advice. Check it against your own contract and procedures.
Free editable template from unibuild.co.uk/downloads/site-diary-template/. Not legal advice: tailor it to the job and have it approved.




