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Scaffolding toolbox talk
About six minutes · Work at Height Regulations 2005, regulation 12

S I T E D AT E G I V E N  B Y

W H Y I T  M AT T E R S

Falls from height killed 184 workers in Great Britain in the five years to 2025/26, more than any other kind of accident,
on HSE’s figures. A scaffold is there to stop those falls, and it does, as long as it stays the way the scaffolder built it.

The scaffold accidents that happen to other trades are nearly always the same few. A guard rail taken off to land materials and
not put back. A board lifted to get a fixing in. A tie removed because it was in the way of the window. A lift loaded with blocks it
was never designed to carry. A tower pushed along with someone still on it. This talk is about leaving the scaffold as it was built,
and saying when it is not.

HSE, Work-related fatal injuries in Great Britain, RIDFATAL table 3 (kind of accident, 2021/22 to 2025/26 provisional)

T H E  P O I N T S  T O  M A K E

Only scaffolders alter it
A scaffold is designed and built as one structure. Every board, rail,
brace and tie is there for a reason. Only a competent scaffolder
erects it, changes it or takes it down. If a rail, board or tie is in your
way, stop and ask for the scaffolder. Do not move it yourself, not
even for a minute, because the next person on that lift will not
know it has gone.

Inspected, and what that means
A scaffold you could fall 2 metres or more from is inspected by a
competent person before it is first used, at least every seven days,
and after anything that could affect it, such as high winds or an
alteration. Many sites hang a tag at each access point showing it
has been checked. If the tag is missing or out of date, or the
scaffold looks wrong, do not use it.

Rails, boards and toe boards
Every working edge has a top guard rail at least 950 mm high, an
intermediate rail or something equivalent so no gap is more than
470 mm, and a toe board. Platforms are fully boarded and usually
at least 600 mm wide, with boards supported and not sticking out.
A missing rail, a loose board or a gap is reported, not worked
around.

Loading the scaffold
Most scaffolds are general purpose, which means about 200 kg
per square metre spread over the deck. Stacks of blocks, bricks or
plasterboard can easily go over that. Load only where the scaffold
was designed to take it, keep loads near the standards, and use
loading bays with their gates. If you need to load out heavily, the
scaffold needs designing for it first.

Ties and sheeting
Ties hold the scaffold to the building. A scaffold with ties removed
can pull away or collapse, especially in wind. Never remove a tie,
even to fit a window or finish the render. The scaffolder moves it
and puts in an equal tie nearby. Sheeting and netting catch the
wind like a sail, so they go on only when the scaffold has been
designed to take them.

Not finished means keep off
While a scaffold is being built, altered or struck, it is marked with
warning signs and blocked off so nobody can get onto the
unfinished part. Do not climb onto a lift that has not been handed
over, and do not take down the barrier because the scaffolders
have gone for lunch. A ladder lifted away from the access at night
keeps children and intruders off too.

Mobile towers
A tower is built by someone trained to build it, with every part the
manual shows and the stabilisers fitted. It stands on firm, level
ground with the castors locked, never on bricks or blocks. Do not
lean a ladder on it or stand steps on the platform. Move it only
from the base, by hand, with nobody and nothing on it, and look up
for power lines first.
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Scaffolding toolbox talk: do, do not, and the questions
D O D O  N O T

A S K T H E  T E A M T O  C L O S E

A scaffold only protects you if it stays the way it was built. Every rail
you take off, every board you lift and every tie you move turns it into
something nobody designed. So leave it alone. Check it has been
inspected, keep the loads within what it was built for, keep off
anything unfinished, and call the scaffolder when it needs to change.
If something looks wrong, get off and tell us. We will get it fixed
before anyone goes back up.

Record it. Who gave the talk, where, when, who was there and what was raised. The
last page is the record.

Check the scaffold has been inspected and looks right before
you go up.

Report a missing rail, toe board, board or tie straight away and
keep off that area.

Use the loading bays and their gates, and keep stacks within
what the scaffold was built for.

Keep platforms clear of offcuts, waste and tripping hazards.

Use the proper access, a stair tower or a tied ladder, every
time.

Ask for the scaffolder whenever the scaffold needs changing.

Do not remove or move a guard rail, board, brace or tie, even
for a minute.

Do not climb the outside of a scaffold or go up a scaffold that
has not been handed over.

Do not stack heavy materials on a lift that was not designed for
them.

Do not fix sheeting, netting or signs to a scaffold without the
scaffold designer’s agreement.

Do not move a tower with anyone or anything on it, or in strong
wind.

Do not use steps or a ladder on a scaffold platform to gain
height.

Who is the scaffold contractor on this job, and how do
we get a scaffolder when something needs changing?

?

Where is the inspection record or tag for this scaffold,
and when was it last checked?

?

What loads are we putting on the lifts this week, and
were they designed for them?

?

Has anyone seen a rail, board or tie missing on this
job?

?

Who builds and inspects the mobile towers we use??
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Scaffolding toolbox talk: given and understood
Each person signs on the day to say they were present and understood the talk. Anyone who joins the
team later is given the talk before starting, and signs here.
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N A M E C O M PA N Y T R A D E  O R  R O L E S I G N AT U R E

Q U E S T I O N S  R A I S E D,  A N D  T H E  A N S W E R S  G I V E N A CT I O N S  A G R E E D,  W H O  A N D  B Y W H E N

TA L K G I V E N  B Y ( S I G N AT U R E ) P O S I T I O N D AT E

M A N A G E M E N T  O F H E A LT H  A N D  S A F E TY AT  W O R K R E G U L AT I O N S  1 9 9 9 ,  R E G U L AT I O N  1 0 :  I N F O R M AT I O N  F O R  E M P LO Y E E S
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